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Cultural Competency Program  

Av sis’ Corporate Commitment to Cultural Competency



Cultural CompetencyProgram

4

Purpose

Objectives
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Definitions
Cultural competence in health care

Culturally and linguistically appropriate services (CLAS)

Rationale

National Standards for Culturally and Linguistically Appropriate Services in Health Care

Planning Culturally and Linguistically Appropriate Services: A Guide for Managed Care Plans
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PlanComponents

1. Needs Assessment

2. Organizational Readiness

3. ProgramDevelopment

4. Performance Improvement
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1. NeedsAssessment

DataAnalysis

Community basedSupport

2. OrganizationalReadiness

ManagementAccountability for Cultural Competency
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Diversity and Language Abilities of Staff

Diversity and Suitability of Provider Network

Education onCultural Responsiveness
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Linguistic Services

PreparationofMaterials

ForeignLanguageTranslation Services
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3. ProgramDevelopment

Linkage to Community

ProviderEducation
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4. PerformanceImprovement

ProviderPerformanceMonitoring

OngoingSelf Assessment

Process andTools

Reporting

Determinationof Performance Improvement Projects

BenchmarkingAgainst Best Practices
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Setting Priorities andAssignments

Linking Cultural Competency/CLASwithOtherQuality Improvement Efforts




